Supplier Criticality
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Impact Assessment Criticality Level

Dependency Assessment

e Critical goods/services? e Alternative suppliers?

e Financial impact? e Exclusive agreement?

e Supply chain C’:

dependency? a

e Operational disruptions?
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Risk Management

e Contingency plans e
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e Ongoing monitoring j-a
e Contract management

The tool have been provided in connection with the project Cybersecurity and Business Continuity (www.cyber-smv.dk), funded by the Danish Industry

Foundation. Publication date: 29.12.2025
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Mapping Critical Suppliers and Supply
Dependencies

- Objective: To reduce dependency on single suppliers or geographies.
- Tools:
—> Classification of suppliers by:
- Criticality.
- Substitutability.
—>Lead time.
—> ldentification of tier-2 and tier-3 risks, where possible.

—->SME adaptation:
- It is not necessary to map the entire supply chain - but the 2-3 most critical components should always

be covered.
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Supplier-Criticality Matrix

Product/service Criticality Consequence of Lead-time Alternatives
(H, M, L) interruption (availability) available (yes/no)

Note: H = High, M = Medium, L = Low
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Supplier-Criticality Matrix (example)

Product/ service Criticality Consequence of Lead-time Alternatives
(H, M, L) interruption (availability) available (yes/no)
No

Supplier A Raw materials H Production stop 2 weeks
Loss of revenue

Supplier B IT-support M Lower productivity 1 week Yes

Supplier C Transport H Delays in deliveries 3 days No

Note: H = High, M = Medium, L = Low
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